Donegal XC Booster Club Meeting Minutes
July 29, 2021

Present: Christina Myers, Rosalyn Gehman, Craig Rothstein, Gretchen Rothstein, Shawn Ballard, Judie Ballard, Beth Karpel, Phil
Koser, Julie Houck, Brenda Spackman, Tony Myers, Kyra Myers

1. Coach update
a. Good voluntary runs
b. Preseason schedule: HS - Aug 16-18 morning, Aug 19 Training with practice afterward, Aug 20?7, Aug 23
Chiques Day Park afternoon?, no Sat practices in Aug
c. Preseason schedule: JrHigh - Aug 16-20, 6:30-8pm
d. Mandatory Triple Impact Training by Positive Coaching Alliance is 3-3:45 Aug 19, practice to be
afterward, JrHigh and HS
e. Northeastern HS Relay (John Rudy) is pending details
f.  High School Day Trips
- Mt Gretna run/lake (Aug 10), Meet at Mount Gretna at Jigger Shop parking lot at 9:30am, pick up
at 6:30 or before. TICKETS ARE NOT SOLD AT THE DOOR! Order online using code
WATER9S. Mtgretnalake.com. Pack a lunch, drinks, and snack
- Thousand Steps/Gehman cabin (Aug 12), Meet at 9:00am with packed lunch, pickup at 9:00pm
ACTION: Christina to set up signup genius for dinner

2. Treasurer’s Report
a. Balance of account is $1,461.15
b. No change from last meeting

3. DACSK
a. Aug?7,7:30-10:00am, race time at 8:30
Greater need for runners or helpers - greater need is for race volunteers
¢. ACTION: Christina to send out sign up genius to team and parents with Aug 4 rsvp deadline

3. Fundraising

a. Booklets
- Sept 21 is Ist home meet, Deadline is Sept 10 for shoutouts and company donations
- ACTION: Christina to send out sponsor letter now, shoutout form at team picnic
- Judie Ballard to take pics for cheer booklet

b. Chicken BarBQue -Thurs, Sept 30 confirmed with Kauffman’s
- Kauffman’s chicken and potato
- Booster club - Water, roll, applesauce, boxes/silverware
- Can check with Turkey Hill, Giant, Weis for donations

4. Parent Meeting
a. Aug 26 at 6:00pm at XC Tree, no food provided
b. Walk XC course afterward if interested

5. Spirit Wear
a. Spirit Wear store site is approved
Catalogs to be distributed at the first week of practice
Store open for 10-14 days, items should be in hand by the first home meet

6. Scholarship
a. Application for $100 scholarship
b. To be given out at senior recognition



7. Shoe Closet
a. Accepting gently used spikes
ACTION: Christina to send email to parents to solicit donations and organize pickup
¢. Have by parent meeting?

8. Team events
a. Scavenger Hunt - ACTION: Wendy Huffman to organize
Pasta Dinner for HS at the Rothstein’s, Sept 17
Night at the Farm for JH and HS at the Gehman’s, Oct 9

9. Booster Club needs
a. Facebook or social media coordinator
Jr High Coordinator
Vice President to shadow for President in 2022
Treasurer and Secretary for 2022

e oo

10. Future meetings: Senior nights, end of season banquet, fruit for meets: TBD after AD Hawkins meeting

NEXT MEETING: August 19, 7:00 at Rothstein

LONG TERM: Permanent posts for home meet course

Submitted by Rosalyn Gehman



