Donegal XC Booster Club Meeting Minutes
June 18, 2021

Present: Christina Myers, Rosalyn Gehman, Craig Rothstein, Gretchen Rothstein, Shawn Ballard, Judie Ballard, Mary Lenhart,
Wendy Huffman, Phil Koser

1.

[08)

Coach update
a. Phil away 7/1-7/15 - Duane and Terry to cover practices
b. Practice 2x per week, Mon and Thurs. Recommended for new runners 3x per week, returning runners 3-4
c.  Will focus on strength work
d. “The strength of the wolf is the Pack” is team motto
e. Mandatory Triple Impact Training but Positive Coaching Alliance is 3-3:45 Aug 19, practice to be
afterward
f.  Will have 1-2 community service per season (possible DAC 5K on Aug 7 at 8:30am)
- ACTION - Christina to follow up with Scott
- Possible summer day trips - TBD
- Two invitationals for HS - 9/18 at Big Springs, 10/9 at Gettysburg
- Two invitationals for JH - Annville and Iron Bridge - dates TBD
- Week of Aug 9 - Thousand Steps/Gehman cabin (12th), Mt Gretna run/lake (10th)
- Pre-season Aug 16, 17, 18 8:00am Aug 19 eve, 20TBD
- League Banquet 11/11/21
- ?Booster Club to pay for scholar athletes if school doesn’t. League pays for allstars
- Have 27 jackets, have 24 pants (athletes can use own black pants)
- Have 10 rollers - most students have their own
g. Roster for HS is 10-13 boys and 9-10 girls. Seniors are Sam, Hunter, Henry, Kyle, Hadley
h. Budgeting now due in Jan, so all XC activities are to be budgeted by the beg. of the calendar year
Treasurer’s Report
a. Balance of account is $1,461.15
b. No outstanding $ due
c. BarBQ was largest fundraiser, Booklet was 2nd
. Fundraising
a. Booklets
b. Chicken BarBQue
c. Sept28-CHANGED TO SEPT 30 ACTION: Christina to confirm avail with Kauffman’s
d. Kauffman’s - Chicken and potato
e. Booster club - drinks, roll, applesauce, boxes/silverware
. Spirit Wear
a. ACTION: Julie Houck to oversee
b. Will use Fancloth again?
. Officers for Fall 2021
a. President - Christina Myers, Treasurer - Craig Rothstein, Secretary - Rosalyn Gehman
b. This will the the last year for Craig and Rosalyn - will need replacements
c. Christina requested a Vice President or shadow to replace her next year.
Team events
a. Scavenger Hunt - ACTION: Wendy Huffman to organize
b. Pasta Dinner for HS at the Rothstein’s, Sept 17
c. Night at the Farm for JH and HS at the Gehman’s, Oct 9



7. Booster Club needs
a. Facebook or social media coordinator
b. Jr High Coordinator

8. Parent meeting - Aug 26 at 5:30, directly after practice. Location TBD

NEXT MEETING: July 29, 6:30pm at Rothstein, Aug 19, 7:00TBD

LONG TERM: Permanent posts for home meet course (after new AD)

Submitted by Rosalyn Gehman



